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1. Ien ocBOEHMS TUCHMIIJIMHBI

Llens mpernojgaBaHus JUCHUIUIMHBI «YTpaBieHHE HU(PPOBBIMU NPOSKTaMU» — IPHOOpETEeHHE
TEOPETUYECKUX 3HAHWU W TNPAKTHUYECKUX HABBIKOB B O0JIACTH YHpaBICHHS peaiu3anueil nudpoBbIX
IPOEKTOB PA3JIMYHBIX BUIOB U CIIOKHOCTH.

OcCHOBHBIE 33/1a4H, PELIaeMbI€ B X0/1€ U3YUCHHSI TUCIUIUIHHBIL:

* Pa3BuTHEe HaBBIKOB YNPaBICHYECKOTO MBIIIICHUS B cepe yrnpaBieHus MU(PPOBBIMU MIPOCKTA-
MH.

* OBJlaieHNE METOI0JIOTHEH YIIPaBICHUS IIPOSKTAMU.

* IIpuoOperenne HaBHIKOB IUIAHWPOBAHMS, OPTaHU3AIMHM W KOHTPOJIA 33 XOJOM peau3aliu
(G pOBOTO MPOEKTA.

* OBnasienne Teopueit U nMpakTukoi GopmupoBanus 3hPekTUBHON KOMaHABI TU(POBOTO MPOEK-
Ta.

2. MecTo AucuMILIMHBI B cTpykType OIT

JucuumunHa «YmpaBieHue NpOeKTaMu» OTHOCUTCSA K 0a30BOM yacTu oOpa3oBaTeIbHOU Ipo-
rpammbl 45.04.01 «Dumnonorus».

YcnenHoe 0cBOGHUE JaHHOM JUCLUIUIMHBI OyJeT CIIOCOOCTBOBAaTh TOTOBHOCTH CTYJIEHTOB K IPO-
XOXKJCHUIO IPOU3BOJCTBEHHOM IPAKTHKU, HAyYHO-NIEJArornyeckoil, NMpOU3BOJACTBEHHON NpPaKTUKH,
IPEIUIUIOMHOM, OJArOTOBKE K 3allUTE U 3alllUTe BBIITYCKHOM KBaIM(UKALIMOHHON paboThl (Maructep-
CKOH MccepTalun).

CryneHT, NpUCTYNAOMUN K W3YYEHHUIO JUCLUIUIMHBL, J0JDKEH o0JajaTh 3HAHUSIMH, YMEHUSMU,
HaBbIKAMU/OTIBITOM IPAKTUYECKOHN JESATENIbHOCTH, MOJYyYECHHBIMU paHEe B XOJ€ WM3y4YEHUS TUCLUILINH
OakanaBpuaTta: «JKOHOMUKA U yHpaBieHue», «OCHOBBI MPOEKTHOM NEATEIbHOCTH U KOMaHIHON pabo-
TBI».

Jli1s 0CBOGHHU S JAHHOM UCLUIUIMHBI 00yUYarOIUICS TOJIKEH:

3HaTh:

- OCHOBHbIE€ KaTerOpMU U MUKPO- U MAKPOIKOHOMHUKHU, MEXaHU3Mbl ()YHKIIMOHUPOBAHUS Pa3INy-
HBIX PBIHOYHBIX CTPYKTYP

- 0COOEHHOCTH SKOHOMUYECKOH esATeTbHOCTH;

- OCHOBBI MaT€MAaTUYECKOT0 aHAJIM3a; METO/Ibl aHaJIN3a HHPOpMaIIUU

-CYIIHOCTh METOJIOB aHaJIM3a, CIOCOOO0B MOy4eHHsI, 0000IIEHUS U CUCTeMaTH3alM1 HHPOpMAaLUn

Ymers:

- XapaKTepHU30BaTh M OICHMBATH OCHOBHBIC TEHJCHIIMM Pa3BUTHs YIPABICHUS B COBPEMEHHOMN
Poccun

-HaXOMTh U HMCIIOJIb30BaTh MH(OpMAINIO, HEOOXOAUMYIO JJIsi OPUEHTUPOBAHUS B OCHOBHBIX Te-
KYIIUX Ipo0sieMax 3KOHOMHKH; TPUMEHSTh MOJY4eHHbIE 3HAaHUS K aHAIN3Y KOHKPETHO SKOHOMHUYECKUX
npobiem

- IPUMEHATh Ha MpakTHKe 0a30Bble HaBBIKM cOOpa M aHamM3a MHPOpPMALUU C MCHOJIb30BAaHUEM
TPaJUIIMOHHBIX METOJOB M COBPEMEHHBIX HH(POPMALIMOHHBIX TEXHOJIOTHIA;

- 000011aTh ¥ CUCTEMATHU3UPOBATH MOTYUEHHYIO HH(OpMAIIHIO;

HNmeTb HABBIKM:

- paboTBI C KOMIIBIOTEPOM;

- paboThI ¢ MH(OpPMAaIUE B IT00ANBHBIX KOMITBIOTEPHBIX CETSX;

- CaMOOPraHU3allY U CaMOCTOSITENIbHOM pabOTHI.
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3. [InanupyemMble pe3yJbTaThl 00yUeHHs 0 JUCHUILINHE

3.1. KomnereHnuuu, GopMHUPOBAHNIO KOTOPBIX CIIOCOOCTBYET TUCIUIINHA

[Ipu ocBOGHMM TUCHUTIIMHBI (OPMUPYIOTCS CIAEAYIOIIME KOMIETSHITUU B cooTBeTCTBUM ¢ DI'OC
BO no nannomy HanpaBlIeHUIO TTOJITOTOBKHU:

a) ynugepcaavhuie (YK):

YK-2 — CriocoGeH ynpaBiiTh MPOSKTOM Ha BCEX ATAIAX €r0 JKU3HCHHOTO IHKJIA,;

YK-3 — CniocoGeH opraHu3oBbIBaTh U PyKOBOJAUTH PabOTON KOMAaH/[Ibl, BRIpaOaThIBasi KOMaHIHYIO
CTPATETHUIO ISl JOCTHXKEHHS TTOCTABJICHHON 1EJIH.

3.2. [lepeyens MJIAHUPYEMbIX Pe3yJIbTATOB 00yYeHHs MO THCHHUILIMHE, COOTHECEHHBIX ¢ UH-
AUKATOPaAMM J0CTHKeHUsI GOpMHUPYeMbIX KOMIIETCHIHI

B pesynbrare ocBOCHUS POrpaMMBbI Kypca «YTIpaBiIeHNE MPOSKTaMU» 00YUaIOIHIACS JOJDKEH:

3HaTh:

- OCHOBHbIE TOHATUS JUCLMIUIMHBL, UCTOPUIO U TEHACHLUU Pa3BUTHUS YIPaBICHUS MPOEKTaMHU;
KJIacCU(UKALMIO TPOEKTOB; CYIIHOCTb METOJOJOIMM YIpaBJICHUs NPOEKTaMU; (DYHKLMU YIpaBJICHUS
MPOEKTAMH, MPOLECCH U MHCTPYMEHTHI YIPABJICHUS PA3IHIHBIMU (DYHKIIMOHATEHBIMU 00JacTAMU MPO-
€KTa; OCHOBHBIC HHCTPYMEHTBI KOHTpOJLIHHTa mpoekTa (YK-2);

- 3aKOHOMEPHOCTU M IMPUHIUIIBI KOMaHI000pa30BaHMs; COCTABIISIONINE IIpoliecca KOMaH1000pa-
30BaHMsI; TEXHOJIOTUU (hopMUPOBaHUA 3(P(HEKTUBHBIX KOMAH/; MEXaHU3MbI YIIPABICHUS JAEATEIbHOCTBIO
KOMaH/Ibl; Tpo0IeMBbl yrpaBieHus KoyuiektuBoM (YK-3).

YMmern:

- ONpeAeNATh 1IeNIU, MPEAMETHYIO 00JIacTh M CTPYKTYPBI IPOEKTA; paCCUUTHIBATh KaJEeHIApHbII
IUIaH OCYLIECTBICHUS MPOEKTa; (OPMUPOBATH OCHOBHBIE Pa3/ieNbl CBOAHOIO IJIaHA MPOEKTA; aHAIU3H-
pOBaTh PUCKHU MPOEKTA; BBIABIATH U OLIEHUBAThH NMPOOJIEMbI, BOSHUKAIOIINE B XOJI€ PEATU3alluU MIPOEKTa
(YK-2);

- IPUMEHSTh Ha MpakTUKe 3PPeKTUBHBIE (POPMBI OpraHU3alny padoT MO MPOEKTY; BHIOUpATh pa-
[IMOHAJIBHBIC METOIBI U CPEACTBA ynpasieHus mpoekroM (YK-2);

- QHAJIM3MPOBATh IEITM U MHTEPEChI CTelkxoiaepoB npoekra (YK-2);

- UCIOJIb30BaTh TEOPETUYECKUE 3HAHUS sl (OPMHUPOBAHUS KOMAaH[bI; cO3/1aBaTh 3((PeKTUBHYIO
KOMaH 1y; (POpMHPOBATh B3aMMOOTHOIICHUS B KOJUIEKTHBE, KopropaTuBHYO 3THKY (YK-3).

HNmers npakTnyecknii onbiT/MeTs HAaBBIKK:

- BJIaJICHUS] TEXHUKOW CaMOCTOSATEIBHOTO YIIPABJICHUS HeCIOKHbIME TipoekTamu (YK-2);

- pa3pabOTKH CTPYKTYpHOH CXeMbl MpoeKTa; (popMupoBaHMs rpaduKa Xojga pealu3alud U KOH-
TPOJISl MPOEKTA; MPOSKTUPOBAHUS OPTaHU3ALIMOHHOM CTPYKTYpbI, COOTBETCTBYIOLIEH TUITY U MacIITaly
KOHKpeTHOro TpoekTa (YK-2);

- KOMaH/IHOW pabOoThI B POEKTaX; CILUIOYCHHSI IPYIIIbI T oBbImieHUs ee 3¢ dexTuBHOoCcTH (YK-3).

4. O0beM U coepkaHue TUCHUTITHHBI
OO0BeM THCIUILTHHBI cocTaBisieT 3 3aueTHble equHuIbl (108 akaneMuyeckux yaca), U3 HUX 8 JeK-
LMOHHBIX U |4 MpaKTUYECKHX.

4.1. Conep:kanue JUCHHUILUIMHBI MO pa3jaejaM (TeMaM), COOTHECEHHOE ¢ BUIAMHM U TPYI0eM-
KOCTBIO 3aHATHI JIEKIIMOHHO-CEMUHAPCKOI0 THIA

OO0beM MHOW KOHTAKTHOW pabOThI M CaMOCTOSITENBHON pabOThI O0YUAIOIMIETOCs MO TUCIUIUINHE
yKa3aH B yueOHOM TUTaHe 00pa30BaTEIHLHON MPOTPaMMBI.
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Ne Bunp! 3auatuii, ux 00b- @DOpMBI TEKYILETO
/i Paznensl (TeMbr) eM (B ak. yacax, 1o o4- KOHTPOJIS ycIieBaeMocCTH (110
TUCTIATITAHBI HO popme 0OydeHus) O4HO# (hopme 00yUeHHSI)
% 3aHsaTus 3ansTus
g JIEKIHOH- ceMUHap- DopMBbI IPOMEKYTOUHOM aT-
3 HOT'O THIA | CKOTr'O THIIA TecTaunun

1. Tema 1. BBenenue B ympaBlieHHE 2 1 2 IIpoBepka 3HaHUS MaTepuaia,

MPOEKTaMH. cemMuHap | ¢popMe TPaTUIMOHHOTO OMpO-
ca U (YCTHOH WM THUCHMEH-
HOH) TECTOBOH IPOBEPKH.

2. Tema 2. Uctopust ynpasieHus mpo- | 2 - 2 [IpoBepka 3HaHMA MaTepHana,

EKTaMH U MOJIENIN Pa3BUTHS cemMuHap | ¢popMe TPaIUIMOHHOTO OMpO-
ca U (YCTHOH WM THUCHMEH-
HOI1) TECTOBOI MPOBEPKHU.

3 Tema 3. Ilpomeccsl u GyHKIUH 2 1 2 [IpoBepka 3HaHMA MaTepHana,

yrpaBieHus TU(POBOTO IPOSKTaMH. cemuHap | ¢opMe TPAIUIIMOHHOTO OIPO-
ca U (YCTHOH WM THUCHMEH-
HOI1) TECTOBOI MPOBEPKHU.

4 Tema 4. IInanupoBanue HPPOBOTO 2 2 4 [IpoBepka 3HaHMA MaTepHana,
MpoeKTa. YIpaBlieHHe PUCKaMH TPo- cemuHap | ¢opMe TPAIUIIMOHHOTO OIPO-
eKTa. ca U (YCTHOH WIM THUCHMEH-

HOI1) TECTOBOI MPOBEPKH.

5 Tema 5. YnparieHue nepcoHaaoM u 2 2 2 [IpoBepka 3HaHus MaTepuala,
KOMMYHHUKAIIUAMA ITHPPOBOTO TPO- cemuHap | ¢opMe TPaIUIMOHHOTO OIPO-
€KTa. ca U (YCTHOM WIM MUCBMEH-

HOI1) TECTOBOI MPOBEPKH.
6 Tema 6. MHpOpMaMOHHBIE TEXHO- 2 2 2 [IpoBepka 3HaHHMS MarepHala,
JIOTUH YIIPABIEHUS MPOCKTAMHU. cemuHap | ¢opMe TPAIUIMOHHOTO OIPO-
ca u (YyCTHOW WIM THUCHMEH-
HOI1) TECTOBOI MPOBEPKH.
Hroro: 8 14 3auer

4.2. Pa3BepHyTO€ ONMCAHUE COAEPKAHUSA AUCHMILUIUHBI N0 pa3ienaM (TeMam)

Tema 1. BBenenue B ynpasieHue nNpoeKTaMu.

[Tpenmer, nenu u 3agauu. B3aumocBs3b ¢ IpyruMM JUCUMILIMHAMH. BbiaeneHue ynpasiieHue
MPOEKTaMU B OTJIEIbHYIO JUCIUILIUHY.

Hcnonp30BaHnEe MOAXOJI0OB U METOJOB IMPOEKTHOTO YIPABJIECHUS KaK 3ajada rocyJapCTBEHHOTO
ypoBHs. KoHuenuus (MoJenb) NpOeKTHO-OPUEHTUPOBAHHOIO O0IIEeCTBA. YTpaBieHHE MPOEKTaMU Kak
HallMOHAJIbHAsi KOMIIETEHTHOCTh. [IpOeKThI U mporpaMmbl Kak 0coOble 0OBEKTHI YIpaBieHUs B Ou3Hece,
rocy/apcTBe, OOIIECTBEHHBIX MHCTUTYTaX Pa3IMYHOrO ypoBHs. Ilepexon K MpOeKTHOMY yNpaBiICHUIO:
3a/la4M U dTalbl pelieHus. AHAIN3 COCTOSIHUS METOJOB U CPEACTB YIpaBJIEHUs NpoeKTaMu B Poccun u
pervoHax.

ba3oBble MOHATHS U MPOLEAYPHI YIIPaBIECHHUs MPOEKTaMH KaK OTAEeNbHON 00JacTH MEHEKMEHTA.
OO0vbexTsl yrpasneHus npoekramu. CyObekThl ynpasieHus: npoekramu. [Ipouecchl ynpaBieHus: npoek-
tamu. IHCTpyMeHTapuil ynpaBieHus npoekTamu. B3anMocBs3b ynpaBieHus: IPOEKTaMU U COBPEMEHHO-
ro MEHEIDKMEHTA. JIOTMKa MPOEKTHOTO YIPABIEHUS — YIPABJICHHE 110 LEIAM. Y IPaBICHUE U3MEHEHUS-
MU M YIPaBJIEHUE IPOEKTaMHU.



OcHoBHas npodeccroHaibHas 00pa3zoBaTeIbHast MporpaMma
45.04.01 ®unonorus
(IMpuknagHas mudposas Gpuaonorus)

BzauMocss3b YIIPpABJICHUA MMPOCKTAMU M YIIPABJIICHUSA HWHBCCTHULUAMMU. B3aumocBs3b YIIpaBJICHUA
IMPOCKTaMMU W YIIPABJICHHWA HWHHOBAILIUAMMU. BzanmocBs3b YIIpaBJICHUA ITPOCKTaMU U (bYHKI_[I/IOHaJ'IBHOFO
MCHCIP)KMCHTA.

Tema 2. UcTopus ynpap/ieHHs IPOEKTAMHU H MOJe/IH pa3BuTHs. MexkIyHaApOaHble CTaHIAp-
Thl U cepTUPUKAIMSA B 00J1aCTH YIIPABJIEHHUS MPOEKTAMHU

VYnpasieHue nNpoeKTaMu 3a pyoexxom. YnpasieHue npoekramu B Poccun.

OcHoBHBIEC BEeXH MCTOpUHU yrpaBieHHUs npoekTamu. Juarpammel ['anta. Pa3paborka u ucrnosnb3o-
BaHUE MaTpPUYHON opraHu3anuu. Vcrosib30BaHne TEOPUH POEKTHOIO YIIPABJIEHUS B [IOJTHOM O0BEME.

CereBoe mianupoBanue. Meton kputuueckoro mytu. TexHomorust [IEPT (PERT). CucremHuslit
MOJXO/1 K KU3HEHHBIM IHKJIaM rpoekta. OpopmiieHre METOIOB yrpaBiieHus! KoHpumkTamu, Onncanme
CTPYKTYp OpraHu3aluil. YpapieHue U3MEHEHUSIMU B YIIPABICHUHU IIPOECKTaAMH.

[TepBas Bepcusi PMBOK. PacnpocTpanenne mpoeKTHOro YIpaBJieHHUsSI B COIUAIbHO-KYIbTYPHYIO
cdepy, rocyiapcTBeHHbIE U OOIIECTBEHHBIE HHCTUTYTHI pa3nuyHoro ypoBHs. IIpodeccronansHbie op-
raHu3aluy yIpasieHus NpoekraMu. EBponelickas Acconmanus ynpasieHus npoektamu INTERNET
(IPMA). UuctutyT ynpaenenusi npoektamu PM. Poccuiickas Accouuanus ynpaBieHHs] MPOEKTaMU —
COBHET.

YPOBHU COBEPILIECHCTBOBAHMS YIIPABIEHUS MPOEKTaMU. Pa3BUTHE KOMIIAaHUHM HAa OCHOBE 3PEJIOCTH
MPOIIECCOB TMPOEKTHOTO yrpasiieHus. VHTerpamusi ¢ cUCTeMO MEHeKMeHTa KaudecTBa. [Ipobiembl
BXOJeHus Poccuu B MEUpOBOE COOOIIECTBO YIIPABICHUS IPOCKTAMH.

HeoOxonuMocTh cTaHAapTOB MO YIpPaBIEHUIO MPOEKTaMU. ['pynmna cTaHAapTOB, IPUMEHUMBIX K
OTJIeIbHBIM 00BEKTaM ymIpaBlieHus. ['pyIina cTaHAapTOB, ONMPEACTSIONMX TPeOOBaHUs K KBaTU(UKALIUN
YYaCTHUKOB yIpaBieHUs Mpoektamu. CTaHAapThl, MO3BOJISIONINE OLIEHUTh YPOBEHb 3PEIOCTH OpraHu-
3allMOHHON cucTeMbl mpoekTHoro menemxmenTa. PMBOK (CIIA), ICBIPMA (Ha ocHOBe psiia eBpo-
neiickux cranaaproB), PRINCE 2 (BemukoOpurtanus), ARMBOK (Benukoopuranus), V-Modelle
(I'epmanus), C- PMBOK (Kuraii), P2M (Snonust), HERMES (IlIseitnapus). Crangapter PMI: ANSI
PMI PMBOK

The Standard for Program Management — Ctanaapt ynpaBieHuUs! IporpaMMaMu

The Standard for Portfolio Management — Ctanaapt ynpasieHus mopTdensiMu

Practice Standard for Work Breakdown Structures — IpakTudeckuii cTaHmapT HepapXHUecKoil
CTPYKTYpbI pabOT MpoeKTa

Project Manager Competency Development Framework — PykoBOJCTBO MO OIlEHKE W Pa3BHUTHIO
po(hecCuOHATBHBIX HABBIKOB MEHEIXKEPOB MPOEKTA

Organizational Project Management Maturity Model — Ctanaapt 3penocti ynpaBieHUs POSKTa-
MU

Practice Standard for Earned Value Management Project — CranmapT ynpaBieHHs OCBOCHHBIM
00BEMOM B MPOEKTE.

Konuemnmus crannapra ANSI/PMI 99-01-2004 PMBOK.

MexnynaponHas cepTudukanus Mo ympaieHHio npoektamu. CepTudukanus Mo craHiapram
IPMA. Cepruduxanus o crangapram PMI.

Tema 3. IIpoueccsl U GpyHKIMH yHpaBjieHUs! HHPPOBLIMH NPOEKTAMU.

Ob6nactu 3HaHMi. ['pynmsl mporeccoB ynpasieHus npoekTaMu. [Iporeccs! ynpaBieHus: NpoeKTa-
MHU.

Pa3paboTka koHIenIMK yrnpaBiaeHHus mpoekTamu. Da3pl yIpaBIeHUs MPOSKTaMH.

Ilenb u cTparerus npoekra. Pe3ynpTar mpoekra. Ympasisgemble mapameTpsl npoekta. OKpyKeHue
npoekra. [IpoexTHbiii nykia. OyHKIMKA U MOJCUCTEMBI YIPAaBICHUSA NPOEKTaMU. MeToAbl yIpaBiICHUs
IIPOEKTAMH.
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OpraHuzalvoOHHbIE CTPYKTYPHI YIPABIEHUS IPOEKTaMU. Y YaCTHUKHU IPOEKTA.

Tema 4. [IlnannpoBanue HM(PPOBOro NpPoeKTa. YnpapjeHne puckaMu MpoeKTa.

ITpoueccel mianupoBanus. X MecTo M poJib cpeau MpoLECCOB YIpPaBJIEHUs MPOEKTaMU. Buibl
IUTAHOB (CTpaTeruveckue, TeKylue, onepaTuBHbie). OCHOBHBIE M BCIIOMOTaTENIbHBIE MPOLEIYPHI Iia-
HUPOBAHUA. HpI/IHI_[I/IHBI IJIaHUPOBAHUA. HOCHGI[OB&TCJIBHOCTB 1IaroB KaJICHAAPHOI'O IJIaHUPOBAHMA.

[TonsTHs mpenMeTHOM 001acTH MPOEKTa U yHpaBleHUs MpeAMETHOI obnacThio npoekTa. Ctaauu
Ipolecca ynpasieHusl IpeAMETHON o0nacThio poekTta. OCHOBHBIE 3a/1auyl CTAUM Mpoliecca yrpasie-
HUS IPEeIMETHON 005acThio mpoekTa. CTpyKTypHasi IEKOMITO3UIUSI TPOEKTa KaK OCHOBA ONpPEICIICHUS
npeaMeTHOM obsactu npoekta. CTpyKTypHu3alus IpOeKTa: 1epeBo Lieiei, paboT, pecypcoB, CTOUMOCTH,
Y4aCTHUKOB, MaTpHIla OTBETCTBEHHOCTH. ONTUMAIbHBIA YPOBEHb JAeTaau3alnuu. MeTobl yIpaBieHUs
IpeIMETHOH 001aCThIO TIPOCKTA.

OcHOBHBIC NPUHIUIBI OLEHKU MHBECTHIIMOHHOW MPUBIEKATEIHHOCTH MPOEKTOB. MeToanueckue
OCHOBBI OIICHKH ITPOCKTOB. OHCHKa CTOUMOCTH ACHET BO BPCMCHU. Ananus u OLICHKA PUCKOB ITPOCKTA.

Tema 5. YnpasiieHne nepcoHaI0M H KOMMYHUKAIUSAIMU HU(POBOIro NpoeKTa.

PabGora B xomaHze: ympaBlieHHE uYeloBeYeCKUMHU pecypcamu. OmpenerneHne KOMaHAbl MPOEKTa.
JKvi3HEeHHBIN 1TUKIT KOMaH B! mpoekTa: hopmupoBanue (Forming), 6apaxranse (Storming) , HOpMaau3a-
s (Normalizing), Beimonnenue mnpoekta (Performing), 3aBepmienue (Transforming).

Poyn B komanae o benOuHy: KOOpAHMHATOP, MOTUBATOP, PEAIN3aTop, TeHEPaToOp HILH, cCaeno-
BaTellb PECYPCOB, BJIOXHOBHUTEIb KOMaH/Ibl, aHAJTUTHK, KOHTPOJIEP.

Oyuknun ncuxotumna 1o K. I'. FOHra: s3kcTpaBepT-HHTPOBEPT, CEHCOPUK-UHTYHUT, JTOTUK-ITHK, pa-
nuoHan-upparnuonan. Coruonndyeckuit tumn. MHrepTunable oTHomeHUs. [Togbop KoMaHIBI MPOEKTA.
Mautbie COIMOHMYECKHE TPYIIBI: KBajapa, KIy0, KBaapaT, KOJIBIIO 3aKa3a, KOJIbIIO0 KOHTPOJ (PEBU3HN),
«OyKeT».

Tema 6. Un¢opManmoHHbIe TEXHOJIOTHH YIPABJIEHHUS IPOEKTAMHU.

Microsoft Project. O6mas noruka ynpasneHust npoektom B Microsoft Project. [lonsitue npeacras-
neHuit u tabmun. MHTepdeiic cuctemMsl, MOHATHE TPEX KJIAcCOB OOBEKTOB (3a7jaud, pecypchl, Ha3Haue-
Hus1). OCHOBHBIE ITpE/ICTaBICHMsI POEKTa U UX cBsi3b B Microsoft Project.

5. O6pa3oBare/ibHbIE TEXHOJIOTHHU

VYcnemnHoe ocBoeHue yuyeOHON MUCIHUILIMHBI MpEArnoaraeT akTHBHOE, TBOPUECKOE ydacTHe o0y-
YaloIIEerocs Ha BCEX JTalax €€ OCBOSHHs IyTeM IUIaHOMEPHOH, MOBCceAHEBHOM paboThl. O0yyaromuics
00s3aH TmoceuaTth JIEKIUH M CeMUHApCKHue (IIpaKkTUYeCKue, J1abopaTOpHBIE) 3aHATUS, MOIydaTh KOH-
CyJbTallMU MPETNOAABATENS U BBIITOIHATH CAMOCTOATEIBHYIO paboTy.

Br160op MeTo10B U cpelicTB 00yueHus, 00pa30BaTENbHBIX TEXHOJIOIHH OCYIIECTBISETCS Mpernoaa-
BaTeNleM, UCXO/I U3 HEOOXOIUMOCTH JTOCTH)KEHUS 00YYaIOUMMHCS TUIAHUPYEMBIX PE3yJIbTaTOB OCBOE-
HUS JUCUUIUIMHBI, a TaKXKe ¢ yYeTOM MHAMBHUAYAJIbHBIX BO3MOXKHOCTEH OOy4aromuxcs U3 4ucia WHBa-
JIUJI0B U JIUL C OTPaHUYEHHBIMU BO3MOKHOCTSIMH 3710POBbSI.

Opranuzanusa yueOHOro mporecca npeaycMaTpuBaeT NpuMeHEeHHe NHHOBALMOHHBIX (opM y4el-
HBIX 3aHATHUH, pa3BUBAIOLINX Y 00YYAIONINXCS HABBIKU KOMaH/IHOW pabOThl, MEXXIIMYHOCTHOW KOMMYHHU-
KalluY, TIPUHATHUS PELICHUH, IUJepCKUe KayecTBa (BKJIIOYas, MpU HEOOXOAUMOCTH, TPOBEIEHUE UHTEP-
AKTHUBHBIX JIEKIUH, TPYNIIOBBIX IUCKYCCHM, POJNIEBBIX UIP, TPEHUHIOB, aHAIU3 CUTyallud U UMUTAI[UOH-
HBIX MOJEJEH, ¢ yUeTOM PErHOHAIBHBIX 0COOEHHOCTEH MPO(EeCCHOHATBHON JESTEIbHOCTH BBITYCKHHU-
KOB U IoTpeOHocTel paboTonareneit).

[Tepeuenb nH(pOPMALIMOHHBIX TEXHOJIOTUH, UCIIOIB3YEMBIX IIPU OCYILECTBIEHUN 00Pa30BaTENbHO-
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T'o Imponecca o JUCHUINIMHE: TCXHOJIOTHMU CMCUHIAHHOT O 06yqumI.

6. YueOHO-MeTOAMUYECKOE 0O0ecTieYeHHe CAaMOCTOSITeIbHOH PadoThl 00y4ar0IMXCS
Meroauueckue yka3aHus B BUJE IUIAHOB CEMHHAPCKUX 3aHATUN, 3alaHUM K KaKJIOH TeMe Ipel-
cTaByieHbl B npuioxenuu 1 xk PII. Otu maTepuansl 1ocTynHBI B BUJe HH()OPMALIMOHHOTO pecypca B Ka-
OuHeTe IKOHOMHYECKOM Teopuu (kopit. 6, k. 720), a Takxe B DMMOC «Moit yHuBepcuTeT».

7. XapaKkTepuCTHKA OLEHOYHBIX CPEACTB JIfl TEKYIIero KOHTPOJIsl YCeBAeMOCTH U MpoMe-
JKYTOYHOM aTTeCcTAlUM 00Y4aIOUUXCSH M0 AUCHHUILIHHE

Bxoonoii konmpoaws: ycmuulit onpoc.

Heanb: OnpeneneHue ypoBHS 3HAHUN CTYIEHTOB, C T€M, YTOOBI C Y4ETOM 3TOTO CKOPPEKTUPO-
BaTh COJIEpKaHUE JIEKIIMHA U CEMUHApOB.

Ilpomesrrcymounslii KOHmMpoab OCYIIECTBISETCS B XOJ€ YU€OHOrO MpoIlecca U KOHCYJIbTUPOBAHUS
CTY/IEHTOB, 10 pe3yJIbTaTaM BBIIIOJHEHUS CAMOCTOSITENbHBIX PaloT.

Leab: B X0/1€ YCTHOTO OMpOca Ha CEMUHApaXx, MPOBEPKU BBITIOJHEHUS! TECTOBBIX 3a/laHUH, J0-
KJIaJI0B CTYAEHTOB M IMPOBEIECHHOM MO HUM JMCKYCCHUM IPOBEPUTH BHIIOJHEHHUE JOMAILIHUX 3aJaHUM,
CTETEeHb 3HAKOMCTBA C PEKOMEHIOBAaHHOMN JIUTEPATypPOHl.

OcHosHbIMU hopMamu NPOMEHCYMOUHO20 KOHMPOJISL 3HAHUU AGNAIOMCA:

- 00CcyX/IeHrEe BOIPOCOB IJIAHOB CEMUHAPCKUX 3aHITHI U KOHTPOJIbHBIX BOIIPOCOB;

- pelieHue 3agad, CUTyaluil W WX OOCYXKIEHHE C TOYKH 3peHHsl yMeHUs (HOpMyIHpoBaTh
BBIBO/IbI, BHOCUTH PEKOMEHIAIINH;

- BBIIIOJIHEHUE KOHTPOJIBHBIX 3aJJaHUM U 00CYKI€HUE Pe3yNIbTaTOB;

- y4acTue B AUCKYCCUU TIO MTPOOIEMHBIM TeMaM JUCITUTLINHBI.

Pabota Ha ceMHHapCKUX 3aHATUSAX OLIEHWBAETCS MPENOJaBaTeNIEM 110 Pe3yJbTaTaM MPOBOAUMBIX
(GpOHTANBHBIX OMPOCOB, YUaCTUsl B 0OCYKIEHUH, pemieHus 3a1a4. CTeneHpb y4acTus KaXI0Tro CTyIeHTa
B 3aHATHIX YUYUTBHIBACTCS OLIEHKaMM, KOTOpPbIE BIMSIOT Ha MoJlyuyeHue 3aueta. [Ipu nposenenue 3aHaTus
CIIeTyeT CTPEMUTHCS, YTOOBI KaXAbIH CTYACHT IPYMIbl OTy4Yal OI[EHKY.

BueaynutopHoe BpeMs CTyIEHTBI, MCHOJb3YIOT IJIsl MOATOTOBKM K CEMHMHAPCKUM 3aHATHUSAM:
M3YYal0T PEKOMEHIOBAHHYIO U JIOTIOTHUTEIBHYIO TUTEPATYPY, U3yHJarOT MPoOIeMHbIE BOIPOCHI.

Hmozo6wtii Konmpob IPOBOIUTCS 6 hopme 3auema

Jl11g monydeHus 3a4eTa CTyJeHT MOXKET BhIOpaTh JBa BapuaHTa IeHCTBUN IO OCBOCHHIO Kypca:

1. CryneHT mocemaer Bce ayIUTOPHbIE 3aHATUS (JIEKIIMHU, CEMHHAPHI), BBIIIOJIHSAET BCE TEKYILHE
3a/1aHUS C TIOJIOKUTENBHOW OLIEHKOM: aKTUBHO yYacTBYET B IUCKYCCHSIX, BBICTYIIA€T C OTBETaMHU Ha ce-
MHUHapax B TEUEHUE CEMECTPa, JEMOHCTPHUPYET BIIaJIEHUE MaTepraIoM ITUCUUIUIMHBI, 3HaHUE JTUTepaTy-
PBI 110 KypCY, BBINOJHSAET MPAaBUIBHO JOMAIIHUE 33JJaHus. 3a4eT MPOCTABIISIETCS] B KOHIIE CEMeCcTpa 1o
pe3ysibTaTaM BBIIIOJIHEHUS 3a/laHUui B MpoOIecce 3y4eHUsl Kypca 0e3 JOTIOTHUTEIbHOTo cobeceJoBaHusl.

2. CTyaeHT BBIOOPOYHO TMOCEMIAeT ayJUTOPHBIC 3aHATUS (TOJIBKO JIEKIIUU, WIIH TOJIHKO CEMHHA-
PBI, WK BEIOOPOYHO U TO | JIpyroe), HO O6omee 50% ayauTopHbIX 3aHATHA. CTYJIEHT TTOCEIIaeT BCE 3aH -
THs1, HO HE UMEET MOJIOKUTEIBHBIX OLIEHOK 32 TEKYIUE 3aJaHus, HE BRICTYIIAeT Ha CeMHUHAapax (He TOTOB
K 3aHATHAM). B 9TOM ciyyae cTyIeHT nojydyaeT HHANBUAYaAIbHbIE 3aJJaHusl 110 MPOIMYIIEHHBIM WIH HE B
MOJTHOM Mepe OCBOCHHBIM TeMaM JUIsl CAaMOCTOSTEIbHOU paboThl B cucteMe «Moit yHuBepcuter». [lpu
MOJIO’KUTEIBHON OLIEHKE 3a 3T 3aJ[aHMsl, BHIIOJHEHHBIE B CPOK, CTYJEHT MOIy4aeT 3a4eT.

«He 3autreHo» BbICTaBIsieTCS Tpu mpomycke Oonee 50% 3aHATHI, HEBBINOIHEHUH B CPOK
VMHAMBUAYaJIbHBIX 3aJIaHUH, MOTYYEHHUH 3a 3a/1aHUs OLICHKH «HE 3a4TEHO.
DoH/IbI OLIEHOYHBIX CPEACTB MPeACTABJIEHbI B IPUJIOKEHUHM 2.

8. YuedHo-MeToqMYecKOe H HMH(OPMAIIMOHHOE 00ecneuyeHre JUCITHIIMHBI
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a) OCHOBHAsI JIMTepaTrypa:

1. AupmuH, B.M. Ynpasnenue npoektamu: GpyHIaMeHTaIbHBIN Kypc: yueOHuK / B.M. AHbIINH,
A.B. Anemun, K. A. barparuonu ; pea. B.M. Aupiun, O.M. Unbuna. — M.: U3natensckuii jom Beic-
mei mkoJibl 3koHoMukH, 2013. - 624 c. - (YueOHuku Bpicmieir mkosbsl skoHOMUKH). - ISBN 978-5-
7598-0868-8; [Dnexrponnsiii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=227270

2. PeibanoBa, E.A. Ynpasnenue npoektamu: yueOHoe nocooue / E.A. PribanoBa; MunuctepcTBo
oOpazoBanus u Hayku Poccuiickoii @enepanuu, Tomckuii ['ocynapctBenHblii YHuBepcuter Cucrem
VYrpasnenus u Pagnosnexkrponuku (TYCYP), ®akynpreT nucrannmuoHHoro odoydenus. - Tomck: da-
KyJnbTeT auctanmuoHHoro oOydenwss TYCVYPa, 2015. - 206 c. [Onekrtponnsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

3. Jleymikuna, C.B. Ynpasnenune npoektamu: yuednoe nocooue / C.B. JleBymkuna; denepaib-
HOE€ TOCYJapCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE YUPEXKACHUE BBICIIET0 MpodheCcCHOHaIBLHOTO 00pa-
30BaHusg CTaBpOIIOJIbCKUM TOCYIapCTBEHHBIN arpapHblii yHuBepcuTeT. - CtaBponosib: CTaBponoibCKUii
rOoCy/IapCTBEHHBIA arpapHblii  yHuBepcuter, 2017. - 204 c. [Dnektponnsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

4. Yupasnenue npoekramu: yueonoe nocoobue / I1.C. 3enenckuii, T.C. 3umusikosa, ['.11. Ilonoas-
Ko u Ap.; otB. ped. I'.W. Ilononpko; MunucrepcrBo oOpa3oBanust u Hayku Poccuiickoit ®enepauuu,
Cubupckuit ®enepanpubiii yauBepcurert. - Kpacuosipck: COY, 2017. - 132 c. - ISBN 978-5-7638-3711-
7; [Dnextponnsiit pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=497741

0) 10MOJIHUTEIbHASA JINTepaTypa:

1. byuaes, I'.A. YnpaBieHue npoektamu: Kypc Jekuuii: yuebHoe nocobue / I'.A. byuaes; [lare-
CTAHCKHI TOCYJapCTBEHHBIM yHUBEpcUTeT HapoaHoro xossictBa (AI'YHX). - Maxaukama: JIT'YHX,
2017. - 104 c. [DnextponHsIii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=473822

2. I'pyanues, A.C. Ynpasienue npoekramu : yaeOHoe mocodue / A.C. I'pynnues ; @enepanpHoe
areHTCTBO MO 00pa3oBaHMIO, I'ocyapcTBEeHHOE 00pa30BaTENIbHOE YUPEXAEHUE BBHICIIEro npodeccuo-
HalbHOTO oOpa3zoBaHus "KazaHckuii rocynapcTBEHHBIH TexHOJormueckuil yHusepcuter". - KazaHs:
KI'TY, 2009. - 255 <c¢. ISBN 978-5-7882-0818-3; [Omnektponnsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=270550

3. Exnaxos, FO.I1. Ynpasienue nporpaMmubsiMu nipoektamu: yueOHuk / FO.I1. Exnakos ; Munu-
cTepcTBO oOpazoBaHusi U Hayku Poccuiickoit ®enepaunn, Tomckuii I'ocygapcTBeHHBI YHUBEpCUTET
Cucrem Ynpasnenus u Paguosnexrponuxu (TYCVYP). - Tomck: Tomckuii rocyiapcTBeHHBIH YHUBEPCH-
TET CHCTEM YIIpaBJICHUS U paguodnekrponuku, 2015. - 217 c¢. - ISBN 978-5-86889-723-8; [DnekTpon-
HBIH pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=480634

PecprBI I/IH(I)OpMaI_II/IOHHO-TCHCKOMMYHHK&HHOHHOﬁ CETHU ((I/IHTCpHeT»I

CI/ICTeMa 3J16KTpOHHOI71 HOII,Z[Cp)KKI/I O6p2[30BaTeJILHOFO HpOL[CCC& «M0171 YHI/IBCpCI/ITCT»
https://uni.ivanovo.ac.ru
HpO(I)eCCI/IOHaJ'ILHLIC 63351 JAHHBIX U I/IH(I)OpMaI_II/IOHHO-CHpaBOLIHBIC CHUCTEMBI.

9bC «YHUBEpCUTETCKAS 6ubnnoreka OHJIANH» www.biblioclub.ru;
http://lib.ivanovo.ac.ru/index.php/polnotekstovye-resursy/ebs-universitetskaya-biblioteka
DnekTponHas  Oubmmoreka  UBI'Y http://lib.ivanovo.ac.ru/index.php/polnotekstovye-

resursy/elibnew
Dnexrponnsiii kataror Hb UBI'Y  http://lib.ivanovo.ac.ru/index.php/ek

[IporpammHuoe obecrieueHue: onepanonHas cucrema Microsoft Windows, makeT opucHbIX mpo-
rpamm  Microsoft Office wu(unu) LibreOffice, untepner-Opaysep Microsoft Edge wu(ummm) Yandex
Browser.
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9. MatepunajibHO-TeXHHYeCKoe o0ecneyeHue T CIUTITHHBI

YueOHble ayTUTOPUHU:

- JUIA TIPOBEACHUS 3aHATHH JIEKIIMOHHOTO TUMA C KOMIUIEKTOM CIIEUAIM3UPOBAHHON ydeOHOW Me-
0enu U TeXHUYECKUMH CpeACTBaMHU OOyuyeHMs, CIyXalluMH JAJs IpeJocTaBlIeHus yuyeOHOM MHpopma-
UM OOJIBIION Ay TUTOPUH;

- ISl IPOBEJCHUS 3aHATUN CEMUHAPCKOrO THIIA, KOHCYJIbTALMM, TEKYIIETO KOHTPOJIS U IIPOMEKY-
TOYHOU aTTECTAI[MH C KOMILJICKTOM CHEIHAIN3UPOBAHHON y4eOHONH MeOeTn U TEXHUYECKUMHU CPEJCTBA-
MU 00y4YECHUS.

[Tomenienue aJis CaMOCTOSITENILHOM pabOThI, OCHALIEHHOE KOMILJIEKTOM CHEIHaTIN3UpOBAaHHON
yueOHOIl Mebenn, KOMITBIOTEPHOM TEXHUKOH ¢ BO3MOKHOCTBIO HOJKIIOUEHHs K cetu «VHTepHeT» u
obecnieuenuneM gocryna B DOC.

JleMoHCTpanoHHOE 00OpYJOBaHUE W Y4e€OHO-HAIIAAHBIE MOCOOUs Ul 3aHATUH JICKIIMOHHOI'O
TUNa, 00ECIeYNBAIOIINE TEMAaTHUYECKUE HIUTIOCTPALMU: DIIEKTPOHHBIE TTOCOOMS, MPE3CHTAINH, JJICK-
TPOHHBIE CJIOBAPU U T.II.
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ABTOp padoueii nporpaMMbl IMCHMUIIAHBI:
Jou. xadenpbl 53KOHOMUYECKON TEOPUHU, SKOHOMUKHU U MPEANPUHUMATEIHCTBA KaH]l IKOH. HaYK,
noueHt boposkosa H.B.

[Iporpamma paccMOTpeHa M YTBEp)KJCHA Ha 3acelaHuM Kadeapbl SKOHOMHYECKOW TEOpUH, KO-
HOMMKH U MIPEANPUHIMATEIHCTBA

« 31 » aBrycra 2024 r., npotokost Ne 1

[Tporpamma oGHOBIIEHA

npoTokou 3acenanus kagenps Ne 1 ot «29» aBrycra 2025 .
CornacoBaHo:

PykoBonutens OI1 / Manuk C.A.

(moamnuce)

[Tporpamma oGHOBIIEHA

IPOTOKOJI 3acenaHus Kadenpsr No OT « » 20 T
CornacoBaHo:
PykoBonutens OI1

(moamnuce)

[Tporpamma oGHOBIIEHA

IIPOTOKOJI 3aceianus Kadenpsl Ne OT « » 20 T
CornacoBaHo:
PykoBonutens OI1

(moamnuce)



